Cluster Alliance of Tucker Meeting
3/13/18 6:00pm-7:30pm
Midvale Elementary School

I. Introductions

I. Public Comment

I. SWOT Activity Results: full list may be found:

https://docs.google.com/spreadsheets/d/1Thue5SpndqQ3-YU1BTdThklVORIzeFw50BUwIXBzmgS18/edit?usp=s

haring)

Strengths:
e Diversity
e Small Community Schools
e Support of City

Weaknesses:
e Aging Facilities
e Inability to Communicate with Non English Speaking Parents
e Lack of Support Services for School Needs

Opportunities:
e Increase Exposure to STEM
e Sharing Best Practices
e Changing Stakeholders Perceptions via school invitations and positive

communication

e Industry Partnerships
e Alumni as Resource

Threats:
e Negative Communication about Tucker Schools
o Teacher Pay
e Lack of Parental Involvement

e Schools.com

IV. Sharing of a Best Practice-Rich Benevento


https://docs.google.com/spreadsheets/d/1hue5pndqQ3-YU1BTdThklVQRlzeFw50BUwlXBzmqS18/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hue5pndqQ3-YU1BTdThklVQRlzeFw50BUwlXBzmqS18/edit?usp=sharing

e Parent To Parent Forum

V.  Tucker K-12 STEM Pipeline-Eric Knapp
e Discussion
e STEM Feedback Survey
e Next Steps

VI. Next Meeting Date Proposal


https://docs.google.com/forms/d/e/1FAIpQLSeuSGqxZEz27dKlTMkIQizxl7rAPDn84oRPfNoCxzmhKVujbg/viewform?usp=sf_link

